Schedule (rev. 3-9-2015)

Project Name: North Pleasant Valley Groundwater Desalter

Task # Project Task/Milestone Start Date End Date
Grant Agreement 10/01/13 07/30/15
1 Groundwater Study 5/10/11 3/30/15
2 Fox Canyon GMA Permit - Phase 1 1/28/13 4/30/15
3 Fox Canyon GMA Permit- Phase 2 3/21/14 6/30/15
4 RWQCB - NPDES Dewatering Permit 1/1/16 6/30/17
5 SWRCB - NPDES Construction Permit 3/13/16 5/25/17
6 CDPH - Amend Permit 12/30/16 12/30/17
7 CMWD - Brine Connection Permit 11/4/16 7/13/17
8 Prop. 84 Grant Application Prep. 10/23/12 3/29/13
9 Prop. 84 - Application Review Period 4/1/13 12/5/13
10 Prop. 84 - Results 12/5/13 12/5/13
11 Prop. 84 - Agreement Period 1/3/14 6/30/15
12 Prop. 84 - Grant Acceptance 11/11/14 7/30/15
13 CEQA - Consultant 7/30/13 12/30/13
14 CEQA - Draft EIR 4/1/14 5/19/14
14a CEQA - Recirculated DEIR (Water) 3/1/15 4/20/15
15 CEQA - Final EIR 4/20/15 5/13/15
15a CEQA - City Council Approval (FEIR) 5/13/15 5/13/15
16 Property Purchase 711/14 12/30/15
17 Governance - Short Term (MOA) 8/29/15 11/20/15
18 Governance - Long Term (JPA) 5/22/16 9/24/16
19 Project Management Team - Selection 4/15/15 7/30/15
20 Project Management Team In place 8/30/15 6/30/18
20a Major Equipment Selection/Pre-purchase 9/1/15 12/30/15
21 Design - 30% 10/1/15 4/1/16
22 Project Management Plan 1/15/15 5/17/18
23 Design/Build - contract development 11/1/15 2/10/16
23a Design/Build - contractor pre-qualification 1/5/16 3/1/16
24 Financing (Bond Processing) 4/1/16 7/130/16
25 Design/Build - Bid solicitation 4/1/16 6/30/16
25a Design/Build - Bid award 7122116 7122116
26 Design/Build - design 100% 7127116 10/30/16
27 Construction Administration 8/15/16 1/30/18
28 Design/Build - construction 9/1/16 12/30/17
29 Calleguas Brine Completion @ Upland/Lewi 1/15/16 1/15/16
29a Connection to Calleguas Brine Line 9/30/16 10/15/17

30 Design/Build - operation 11/1/17 5/15/18




